UKFC Disability Equality Scheme


Foreword

The UK Film Council is pleased to present its first formal Disability Equality Scheme, building on its comprehensive Diversity Strategy, Success Through Diversity and Inclusion (November 2003) and its Disability Manifesto published under the aegis of the Broadcasting and Creative Industries Disability Network (part of the Employers Forum on Disability).  This scheme affirms our commitment to equality and to fulfilling our statutory obligations to promote equality and good relations across everything we do as an organisation.
The UK Film Council is committed to ensuring the effective implementation of our disability equality scheme across all aspects of our work. This includes ensuring that effective internal systems are in place to monitor compliance with our statutory duties and to review progress, such as consultation, monitoring and reporting systems and assessments of the impact of our policies. We will also aim to ensure, through communication and training, that all employees are fully aware of and understand our equality obligations and the need to implement our equality scheme.
This document is available on our website at http://www.ukfilmcouncil.org.uk/information/aboutus/diversity/.  It will also be made available on request in other accessible formats. 

Introduction
1.1 The UK Film Council is the lead strategic agency for film in the UK, established by the Government in 2000.  It is also a UK-wide lottery distributor.
1.2 The UK Film Council is an executive Non-Departmental Public Body.  An NDPB is a body which has a role in the process of national government but is not a government department or part of one and, accordingly, acts at arm’s length from ministers. All executive NDPBs have a sponsor government department. The UK Film Council’s government sponsor is the Department for Culture, Media and Sport.  
1.3 UK Film Council Board members are appointed by and are accountable to the Secretary of State for Culture, Media and Sport.  In turn, the Secretary of State for Culture, Media and Sport is accountable to Parliament for the overall effectiveness and efficiency of the UK Film Council, as well as for our functions and activities.  The Secretary of State for Culture, Media and Sport has the powers to direct Lottery distributors what factors they must take into account in grant-making and the conditions under which they award Lottery monies. 
1.4 The UK Film Council is based in central London and with a further office in Los Angeles and has approximately 90 staff.    The corporate management structure is comprised of a Board of Directors of 14 members, nine departments and a senior management team.  It has strategic partnerships, underpinned by funding agreements with 9 regional screen agencies across England (North West Vision, Northern Screen and Media, Screen Yorkshire, EM Media, Screen West Midlands, South West Screen, Screen East, Screen South and Film London); three national screen commissions (Wales, Northern Ireland film and TV Commission and Scottish Screen; the British Film Institute, and the Sector Skills Council, Skillset.

Our commitment to equality

2.1 We are working hard to ensure that equality and diversity are genuinely at the heart of what we do. The UK Film Council is committed to valuing diversity and promoting equality of opportunity, both as a lottery distributor and as an employer. We aim to ensure that applicants and employees are treated fairly. It is the responsibility of all staff and Board members to uphold and implement our equality scheme.
2.2 The UK Film Council is proactively committed to and fully recognises the benefit of mainstreaming equality and good relations issues into everything we do.  At the time of writing, we have developed the building blocks for our equality agenda. These include:
· A comprehensive diversity strategy:  ‘Success Through Diversity and Inclusion’
· An industry-wide forum, Leadership on Diversity, to connect industry trade associations, guilds, unions, and key employers and public funders of film in support of our

· Equalities Charter for Film, an action programme based around six equality and diversity pledges, launched by the Equalities Minister Meg Munn MP, and signed by all members of the Leadership on Diversity Group

· A public portal at www.diversityinfilm.org.uk to track progress against the Equalities Charter;

· An online Diversity Toolkit for the industry

· Equality and diversity commitments embedded in our funding guidelines and funding arrangements
· Comprehensive equalities monitoring of our lottery awards

· Internal equality-proofing guidance for assessing the diversity implications of our policy work
· Contributing and participating actively in equality and diversity networks, such as the Broadcasting and Creative Industries Disability Network

· Funding and supporting special interest groups, festivals and campaigns that champion the diversity of people working in film and, seeking to access film culture.

2.3 In taking these steps, our aim has been to broaden the equality agenda for the UK film industry to encompass a richer and more inclusive definition of ‘diversity’.  By ‘diversity’, we mean that we will respond to issues around gender, race, ethnicity, faith, disability, sexuality, age, class and economic disadvantage – any social or institutional barriers that prevent people from participating in and enjoying film and film culture.  By taking steps to embed our commitment to this agenda in our ways of working and understanding success, it is our aim that access, inclusion and diversity issues become mainstreamed.
2.4 The principles that underpin our work in this area are:

· Promoting accessibility:  addressing those factors that make it impossible or unnecessarily difficult for people to access our advice, support, funding or services we fund or more generally to access and enjoy film or film culture; and encouraging the industry to be more sensitive to the different needs and cultures of the audiences it serves and of  its workforce 

· Increasing diversity both in terms of people working in the industry, and in terms of on-screen content, and portrayal : in recognition of the value of diversity of experience and  background in this highly creative and collaborative medium
· Promoting participation:  new policies, schemes, funds or ways of working should aim to be inclusive and non-discriminatory.  We know that there are groups that are traditionally underrepresented in the industry and as audiences; we need to work in partnership with those groups to establish structures that will help them to take a more active role in these fields. 

· Promoting equality of opportunity:    in recognition of the fact that some groups commonly experience poorer access to employment, have fewer training opportunities and are under-represented in the workforce, particularly at senior level and find it harder to access networks and finance.  In addition, we know that not all groups have the same access to film and film culture and their experiences of receiving services in this regard may be poorer. We believe that in order to level the playing field we may need to treat people differently, to help them have the same chance to participate in creative, employment and cinema going opportunities.
· Promoting inclusion:  we believe it is vital to the future success of the film industry that it is seen to be, and felt to be inclusive of the widest possible social and cultural mix both in terms of workforce and in terms of its audiences.  This means valuing and appreciating diversity and challenging, harassment and discrimination to reduce disadvantage and exclusion.  We will continue to fund and support initiatives that deal with the causes of disadvantage and exclusion and encourage our partners and other organisations we work with to target the same.  Our understanding of ‘disadvantaged’ and ‘excluded’ is to take account of such factors as people’s experience of discrimination or isolation.
Our Duties

General Duty

3.1 From 4 December 2006, the UK Film Council, as a public authority, will be subject to public sector duties for disability equality, in addition to existing general duties for race equality. From April 2007 we expect that we will also be subject to similar duties for gender equality. 
3.2 The general duty in respect of disability requires the UK Film Council, in carrying out its functions, to have due regard to the need to eliminate unlawful disability discrimination and to: 

· eliminate harassment of disabled persons that is related to their disabilities; 

· promote equality of opportunity between disabled persons and other persons; 

· take steps to take account of disabled persons’ disabilities, even where that involves treating disabled persons more favourably than other persons; 

· promote positive attitudes towards disabled people; and

· encourage participation by disabled persons in public life. 

Specific Duties

4.1 The UK Film Council is required to involve disabled people who appear to have an interest in the way it carries out its functions in the development of its equality scheme.  The scheme should include a statement of:

· the ways in which such disabled people have been involved in its development;
· the methods for assessing the impact of its policies and practices, or the likely impact of its proposed policies and practices, on equality for disabled persons;
· the steps the UK Film Council proposes to take towards the fulfilment of the general disability duty;
· the arrangements for gathering information on the effect of its policies and practices on disabled persons and in particular its arrangements for gathering information on:
· their effect on the recruitment, development and retention of its disabled employees
· the extent to which the services it provides and those other functions it performs take account for the needs of disabled persons and:
· the arrangements for making use of such information to assist in the performance of its general duty, and in particular its arrangements for:
· reviewing on a regular basis the effectiveness of the steps which the UK Film Council proposes to take towards the fulfilment of the general disability duty
· preparing subsequent schemes.
More information about these general and specific duties is also available from the Disability Rights Commission’s (DRC) website at www.drc.org.uk .

Our Approach
5.1 The starting point for our disability equality scheme, and our priorities going forward, has been to review the work we are already doing to promote greater access to film and film culture for disabled people, and to encourage more disabled people to work in film, and to encourage the industry more generally to engage with and respond to disability access, equality and inclusion issues.
5.2 The commitment to disability equality within the UK Film Council starts right at the top, with our Chief Executive Officer, John Woodward and the Diversity Team at the UK Film Council forms part of the Chief Executive’s Office.  At Board level, the equality and diversity agenda is sponsored and championed by Andrew Eaton, Deputy Chairman of the UK Film Council, who also chairs the industry’s Leadership on Diversity Forum on behalf of the UK Film Council.
5.3 The lead person with day-to-day responsibility for the ongoing development and implementation of our disability equality scheme is Marcia Williams, Head of Diversity, and a member of the UK Film Council’s Senior Management Team.
5.4 It has been our aim to ensure that this scheme and our developing programme of work going forward very much reflects the priorities and aspirations around greater disability equality, access and inclusion as expressed to us by disabled people – whether as professionals, practitioners, cinema-goers, film audiences and learners.  We have undertaken research, survey work, consultations, face-to-face meetings and networking and other focused actions (for more examples, please see our website www.ukfilmcouncil.org.uk) within the industry and with the public more generally, to better understand not only the issues, but also how best to address them, in partnership with others.  
Our Policies
6.1 The UK Film Council has produced equality impact assessment guidance for policy development.  We shall require that project initiation documents and submissions on future policies and proposed programmes are screened to identify their relevance to the new disability equality and a statement of equality impact assessment is prepared accordingly. 
6.2 We shall review our list of relevant functions and policies on a three-yearly basis and the next full review will be completed by the end of 2009. This work will be led by the Diversity Team, working together with fund heads and strategy advisers and other lead staff, reporting into the Chief Executive Officer, and the Board of Directors as necessary, subject to any comments received in response to this Scheme.
6.3 The Diversity Team has recently launched an online diversity toolkit, a resource that we will continue to develop and enrich as a data source, to assist in carrying out equality impact assessments.  We will continue to encourage contributions to this toolkit, from internal and external sources, and we will continue to commission fresh research to add to and improve our disability awareness and expertise.  We will also draw on other sources of practical guidance.
Consultation

7.1 We intend that any disability equality consultation we undertake will be proportionate to the scale of the potential disability equality impact, identified at the early screening stages of the assessment (and/or to the overall consultation plans for the proposed policy or programme, where appropriate). In some cases a specifically-targeted consultation on disability equality issues will be proportionate and appropriate, in others relevant questions will be included in a more general consultation. We will aim to ensure that any individual or groups who are likely to be particularly affected by the policy or programme have an opportunity to contribute their views. 
Involvement of Disabled People
7.2 We understand that equality of opportunity cannot be achieved merely by treating disabled and non-disabled people in the same way (formal equality).  We therefore want to continue to work with representative bodies of disabled people, special interest groups and disabled people with the skills and expertise to advise and guide us. Our Action plan therefore includes steps to 

· actively support and develop networks with disabled members;

· seek their input to the consideration of UK Film Council polices and programmes; and 
· invite them to monitor the effectiveness of our disability equality scheme  
7.3 We recognise that our new disability equality duty requires that such involvement should not be a one-off process but a continuing and evolving engagement with disabled stakeholders.  We are committed to ensuring that we consult as widely as possible on matters relevant to our equalities duties, in a manner that is inclusive, including screening and equality impact assessment, as well as this scheme more generally. 

7.4 We will also continue to work on developing close relationships with relevant equalities commissions and bodies, and any organisation or group with a legitimate interest in our work or the likely impact of our policies on the promotion of equality of opportunity and diversity access and inclusion,   to ensure that the implementation of our equality scheme is maintained.  

7.5 We recognise that this may entail different means of consultation for different groups and it will be important to establish the basis for dialogue and engagement around equality issues.  Consultation may involve face-to-face meetings, advisory groups, surveys, panels, internet discussions and other appropriate, inclusive and innovative ways of consulting.   This may also include quantitative and qualitative data that we hold or other reports.  We recognise that effective consultation requires us to take steps to ensure that we provide sufficient timely and appropriate information to enable all affected groups and individuals to consider the full implications of proposals.  We will aim to ensure that there are no barriers to full and meaningful consultation by ensuring the language we use is appropriate and as clear as possible.   
7.6 We will take steps to ensure full participation in any consultation meetings we organise by considering when and where consultations are held. We will consider the time of day, the suitability of the venue, whether it is accessible to all equality groups, how the meeting is to be run for example we will meet in good faith access-related costs such as agreed travel costs or the provision of signers.  
Dealing with Adverse Impact

8.1
If the disability equality impact assessment process identifies a potential adverse impact on a particular group, the UK Film Council, advised by the Diversity team, will consider how best to proceed in accordance with the guidance from the relevant disability equality bodies. This could include:

· considering the robustness of the finding, in terms of statistical significance and representative nature of respondents;
· considering whether there are different ways of achieving the policy or programme aims that would remove or substantially reduce the adverse effect;
· considering whether the net overall effects of the policy or programme could justify any adverse effects and seeking legal advice as to whether the policy would in that case be lawful;
· discussing the results of the assessment with stakeholders;
· considering further research, if proportionate to the importance of the policy;
· considering the implementation of the policy or programme in pilot form, where practicable, in order to assess its actual impact.
Monitoring

9.1 It is vital to the success of our disability equality policy and action plan that we assess the actual impact of our functions and activities policies, to check whether they have had the intended effect.  We already have in place arrangements to monitor our lottery activities.  We also invest in research; surveys etc to understand better disabled people’s access and inclusion in the film industry and in film culture, gathering and publishing quantitative and qualitative data.  We will continue to develop and add to those aspects of our work.
Publishing the Results of Assessments, Consultations and Monitoring

10.1 The UK Film Council will make publicly available its Disability Equality Scheme, Disability Equality Impact Assessments, any relevant consultation exercises and the monitoring it carries out in relation to its current programmes. This material will be accessible via UK Film Council’s website in the Diversity Toolkit. It will also be made available in printed format, on demand, by contacting the Diversity Team. Contact details can be found at the end of this document.
10.2 The UK Film Council will provide any of its published documents in accessible formats such as Braille and audio versions, on request. 
10.3 Normally the results of assessments, consultations and monitoring on the equality impact of particular policies or programmes will be published on completion and included where appropriate in Departmental publications such as strategic policy reports and annual reports. The consultation may have been included in a wider consultation covering other questions which will be reported alongside.
10.4 The Diversity Team will maintain an overview of the results of equality assessments, monitoring and consultations in the coming year, and take a view as to whether it may be best to publish a digest of these in a stand-alone document, or whether to continue to publish them as resources available via the Diversity Toolkit.

Access to Information
11.1 Each year the UK Film Council publishes an Annual Report both on our website and in printed form setting out our achievements over the year towards meeting our strategic priorities and our plans for the forthcoming year, which includes therefore our work on diversity.  All publications, research, and press releases are available from the UK Film Council website www.ukfilmcouncil.org.uk and hard copies and accessible formats are also available by phone on 020 7861 7861.
11.2 The UK Film Council is also committed to ensuring that its websites continue to achieve a high standard of accessibility for all our online visitors.  Our websites are designed with accessibility in mind and comply with the industry-standard Web Accessibility Guidelines and are BOBBY approved. 
Our Action Plan
	What we will do
	Responsibility
	When

	Funding – we will ensure that our funding processes meet the physical, sensory and intellectual access needs of disabled applicants  based on our monitoring data and other feedback and through consultation

	· All staff involved in the assessment of applications
	On-going

	Funding – we will set equality targets for the participation of disabled people across all lottery funds and consider the scope for targets in the smaller, grant-in-aid areas, based on monitoring returns and feedback.   Reports on progress will be made to the Board of Directors
· Agree equality targets with SMT

· Agrees equality targets with the Board

· Integrate equality targets into objectives for departmental business plans and personal development plans

· Review annually with UKFC Board and SMT
	· UKFC Board
· UKFC Senior management team

· HR

· Monitoring Unit 

· Regional delivery partners

· All staff


	Targets set by 31/03/07


	Funding – Diversity reports will be  a standard feature of our governance arrangements in our major funding agreements with the BFI and Skillset
	· Head of Diversity Head of Strategic Partnerships
	ongoing

	Funding – Diversity commitments will be assessed in the business plans of our regional and national partners and progress reviewed 
	· Head of Diversity 
· Head of Strategic Partnerships
	ongoing

	Funding – Digital Shorts – work with the New Cinema Fund to scope the development of a new strand of digital shorts lottery funding for disabled practitioners (not necessarily tied-in to disability content/portrayal).  Programme design and delivery to be developed in consultation with disabled practitioners
	· Head of Diversity

· Head of New Cinema Fund
	By 31/07/07

	Equality Impact Assessments – we will commence a rolling programme of policy and programme screenings and impact assessments each year as follows:

· Equality proof all new policies, activities and programmes

· Initiate any impact assessment in year
· Further train staff, board members and delivery partners as appropriate
· Prepare Annual Equality Action Plan

· Prepare Progress Report
· Prepare Annual Report
	· Disability Equality Scheme Steering Group
	ongoing

	Promote access and participation – to ensure our joint film skills training strategy with the Sector Skills Council, Skillset delivers access, equality and inclusion for disabled people
	· Head of Diversity

· Chief Executive

· Head of Strategic Partnerships 


	ongoing



	Consultation –Set up a new advisory group of Board members, disabled people, practitioners and equality subject matter experts to oversee and advise on the implementation of the disability equality scheme.  This will be in addition to, and complementary to the industry-facing Disability Working Group 
	· Head of Diversity 

· Chief Executive’s Office
	By 30/06/07

	Access ​– to work with partners on addressing the statutory anomaly regarding the provision of access features on DVDs as previously  identified by research, correspondence and campaigns by disabled people and organisations of disabled people and ordinary users.
	· Diversity (Lead)
· Distribution and Exhibition

· Disability Working Group

· RNIB

· RNID

· Industry partners
	Ongoing – reviewed on a film-by-film-basis, prioritising films with UKFC investment

	Access – to deliver the Cinema Access Technologies research and promote its findings and engage the industry and partners regarding its implementation; the need for the research having been identified by correspondence and feedback from disabled people and organisations of/for disabled people and ordinary users.
	· External researchers
· Research and Statistics Unit (Lead)

· Diversity

· Distribution and Exhibition
	· By 30/04/07 for report and ongoing re implementation

	Policy and good practice– to track progress against the Equalities Charter by the industry’s associations and guilds etc.  to provide ongoing consultancy and advice to ensure progress is supported; to provide an innovation fund of £100,00 for pump-priming industry-wide strategic partnerships

	· Leadership on Diversity Forum

· UKFC Board

· External consultants

· UKFC Diversity (Facilitators)
	· Workshops by 31/01/07
· Fund established for project bids by 31/03/07

· ongoing

	Promote access and participation – to complete the Action 2 Stage of our joint £3m EQUAL-funded programme with Skillset  and undertake evaluation and mainstreaming stages
	· UKFC Diversity

· Skillset Equal Manager (Lead)
· Delivery Partners (x21)

· External evaluator


	Action 2 by 31/07/07


	Promotion  – Produce a follow-up aspirational DVD on disabled role models working in the film industry based on the success of the ‘Get in the Picture’ programme; backed up with associated careers support and advice
	· UKFC Diversity Team

· Skillset Careers
	By 31/05/07

	Inclusion – continue to fund Yourlocalcinema.com based on its success and evaluation reports with high levels of satisfaction from disabled users
	· Diversity
	ongoing

	Inclusion – continue to fund film festivals and events that are cultural specific such as Oskar Bright Deaf Sign Film and TV Festival based on successful evaluations and high levels of satisfaction from disabled users
	· Diversity
	Subject to demand and resources

	Training  - to initiate a deaf cultural awareness training programme and offer introduction to BSL courses to all staff and review existing generic equality and training for staff with a view to repurposing
	· Diversity

· HR

· All Staff

· External providers
	Deaf awareness and BSL training by 31/01/07



	Communication - Textphone – we will investigate consistent, low cost provision.
	· Head of IT and Facilities
	By 30/04/07

	Communication - Websites – we will maintain web accessibility compliance and obtain and display access features and options prominently.
	· Head of Communications
	ongoing

	Policy and good practice – to review and refresh the Diversity Toolkit, paying particular attention to gathering good practice examples that support disability equality access and inclusion
	· Diversity Executive
	ongoing

	To continue to develop closer relationships in this area with relevant organisations, bodies and campaigns and continue to be active and contributing members of the Broadcasting and Creative Industry’s disability Network
	· All
	ongoing
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